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19 May 1985

MEMORANDUM FOR: Paul Borel

SUBJECT ¢+ Fifteen~Year Plan Items

Preliminary list follows; more complete ideas will be developed
later, but for this afterncon, here are some thoughts:

(a) Resolution of the DIA-CIA bifurcation of the intelligence
community. Both organizations will necessarily continue to exist,
but their duplication and competition should be reduced through the
stiengthening of the DCI's coordinsting power.

(b) Closely allied with the foregoing, & truly effective
executive committee for USIB, possibly from an extension of CCPC
into a critical intelligence problems committee with the authority
to wonitor performances against USIB directorates. With the
geometric growth of issues, USIB simply will not be sable to deal
with the follow~up on its own rulings, and some executive body will
be needed for that purpose.

(c) A replication for Communist China of meny, if not most,
of ‘the functions developed within the community in the past 15
years againgt the Soviet problem. Many China problems are being
hendled in parallel with a current Soviet prograu; es the China
problem becomes more and more individual end separated from the.
Soviet, it will command its own array of institutions and progrems
in the community. We should be ecareful to avoid the mistakes that
were made with respect to Russia when it comes to dealing with the
Chinese. For example, let's get started pmow on & concentrated
linguiptic training effort; Russian linguists have always been fewer
than needed &t every stage in the past,

(d) A USIB entity to deel with spsce surveillance and space
intelligence. As the Russiaen and Chinese offorts in space increase
in megnitude, dealing with this subject will require its own
institutions which will have to take over efforts now carried out
in GNAJC, COMOR, and in other places.
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- {£) Present programs snd orygenizations designed to iwprove
our quick reaction capability will need incressing support in
authority, funding, and manning. Berring s msjor wer, we should
be prepaved to deml with fairly frequent and cccasionally coincid«
ing fair-size crises for which our present Ops Center's orgasnization
is only & beginning. In particulay, 8 cepability for quick dislogue
with distent collectors on spot informstion needs must be enhsnced.
Progressively, § believe it will become clear during the end of the
onconming period that a central multiwdepsartment flap center will bo

- move efficient in Serving the President and his top advisors than
duplicating ops centers in the services, DIA, and bere. With the
improvement of communications, the tendency of the President to take
direct commsnd of even individusl units in the fiold is likely to
force what I have outlined above.

(8) An incressingly specimlized sffort end institutions to go
with it will need to be "structurslized” for the warning business
énd a considersbly expanded collaborsation among the Commonweslth
and US partners should be looked for. A distinct technique for warn~
ing of oncoming crisis situations should be developed out of the
warning effort sgainst general wer, which itself will need to continue
and chenge throughout the next 15 years.

{h) Needleas to say, no 15 yesr plsn would be complete without
& major concern with sutomatic data processing, but I would prefer to
leve to otheys the dxrectmns and dimensions of what lies shead in
this ares.

(i) A systematic effort sbould be planned to end the isolation
of DI/, With & gradual change of the character of the mission and
tasks of the Clandestine Services, there should be closer support
both ways between DIYP end the other two Directorstes, and there should
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be a greater interchange of personnel. I would hope, for e:ample,
that @ way could be found toward the crestion of & "goneral service”
career group which would represent those of us who could be assign~
ed with reletively little preparation to tasks hore and sbroed in
both DIVY and DD/P, snd pevhaps to some DIV/S&T Jjobs.

Jemes J. Bitchcock
Chief
DDI/Collection Guidance Staff
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